
 
 
MISSION STATEMENT 
 
ENG: Serving the family through support, guidance and education. 
RO: Sprijinim, indrumam si educam familia prin slujire. 
 
 
 
 
10+ churches represented in the program 
 
 
The church would describe the families as: 

- hopeless 
- in need (material, moral) 
- desperate 
- good Christians 
- in need to repent because poverty is due to sin. 

 
 
SARAC (POOR) 

- view sin as cause of poverty 
- moral 
- social 
- material 
- vocational 
- spiritual 

 
Families (parents, kids, extended family) – (social unit) form a society. 
 
 

OPPORTUNITIES / DREAMS 
 

- greater access to information: books, Internet, mentors, staff resources and 
training 

- activities/games/camps 
- day care (4-7 yo) 
- Christian schools  / driving lessons 
- dental clinics – income generation 
- volunteers – Americans, retired 
- teams 
- parents/children counseling 

 
 
 



Weaknesses Opportunities 
- staff tensions 

• burn-out/care 
- families with major needs 
- lack of communication with 

churches 
- church culture: traditional, legalistic 
- are you good culture brokers? 

- greater access to resources 
- activities 

• games/camps/daycare 
- XN school 
- clinics: volunteers, teaching skills, 

teams 
- counseling parents and kids 

 
Homework: elaborate on the weaknesses. 


