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Factors affecting child development

1. Fundamental needs of children 

According to the psychologist, ‘Maslov’, children have the following needs:

· Physiological – the need for provision

· Safety – the need for a stable environment

· Belonging – the need to belong to others

· Esteem – the need to be loved and to love

· Cognitive – the need for education and stimulation

· Aesthetic – the need to be spiritually nurtured and have purpose

The basic needs of children are to be met by a family, comprising father and mother, generations, extended family and community.     

2. Situations which undermine healthy child development

Tragically, the fundamental needs of children are being seriously affected by:

· Poverty 

· Economic exploitation 

· War & conflict 

· Family breakdown

· Death & disease 

· Abuse & neglect

· Exploitation 

· Spiritual neglect or manipulation

· Lack of knowledge and opportunities for education

600 million children live on less than a dollar a day, despite a $30 trillion global economy.

40 million children worldwide are aborted every year 

Every year, 1.5  to 2.5 million infants die in the first week of life
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(refer to appendix 1 for further details)

‘In October 1999, a 28 year-old lady Jasmine, was pregnant with her second child.  Her son Michael was 2 years old.  Jasmine became ill and did not have enough money to visit the real doctor, so she visited a ‘quack’ chiropractor.  The old woman roughly massaged Jasmine’s belly.  Jasmine died the next day.  The family shack was only just big enough to lay out the coffin.  Michael is now left with his alcoholic Grandpa in the dirty shack while his dad goes out to work.’

(picture, not of child in story)

The affect of risk upon children

3. Defining ‘children at risk’ – for individual profiles refer to appendix 2

3.1 Children are at risk because they do not receive the basic needs of food, health, education and shelter

· Malnutrition


· Poor health

· Poor education

· No shelter/housing

3.2 Children are at risk of prejudice and inequality

· Girls at risk because of their gender



· Ethnic minorities, refugee/displaced and stateless children

· Disability

· Inappropriate cultural practices

· Teenagers at risk of unwanted pregnancy/babies at risk from abortion/infanticide

3.3 Children are at risk because of abuse and exploitation

· Exploitative labor





· Sexual abuse

· Sexual exploitation/trafficking – 10 million children are affected

· Organized crime and begging rings

· Drug/alcohol misuse

· Violent abuse and neglect

· Emotional & psychological abuse

· Spiritual abuse

3.4 Children are at risk because of their unsafe environment

· Armed conflict





· Living on/in the streets

· Correctional institutions/prisons

· Sudden disaster

· HIV/AIDS & other diseases – 5 young people are infected with HIV every minute

· Family breakdown/dysfunction

· Domestic violence

Now serving a seven year jail sentence, a retired German businessman made a handsome living supplying children as young as 6 years old to his customers. The business man boasted, ‘You like young children, really young children?  Whatever you want, I can get it for you.’

‘I’m just going in here to get some supplies’, Fransisco’s dad said to him, ‘wait for me here.’  With tears in his eyes he told me how he had waited outside the supermarket for a whole week before he realized that he had been abandoned.  Then a young street boy befriended him and took him to his gang.  The boys taught Fransisco how to steal, beg, guard and wash cars.  Francisco also learned how to sniff glue and use drugs.’ (Hodder & Stoughton)

‘I would like to say to the militia, look what you have done.  You have destroyed my hands.  Please don’t continue to blow off children’s hands.  Please stop the fighting.’ Shamsha, 12, Somalia.

Current risk to children

4. Current risk to children

· 1.2 billion children are expected to be ‘at risk’

· 100 million children are thought to live on the streets 

· 10 million children are involved in the sex trade

· 130 million children have no access to primary education

· 30,500 children die every day from preventable diseases

· 600 million children live on less than $1 per day

· 300 million children are involved in exploitative labor

The numbers can be numbing, but each represents a unique life.

Children from every continent suffer; for instance there are street children in France.  However, some continents are subject to acute and specific risks.

4.1  Significant risks to children in Africa

HIV & AIDS, war & violence, poverty, child labor, sexual exploitation, factors causing street children, family breakdown

· Sub-Saharan Africa hosts 10% of the world’s population, but 90% of AIDS orphans

· 25% of children between 10 and 14 year-old are involved in child labor.
· During 1992, 200,000 children were killed by war in Somalia.

4.2  Significant risks to children in Asia

HIV & AIDS, Child labor, sexual exploitation, poverty, war & violence

· Half a million South Asian children are bonded into child labor

· India has nearly 400,000 child prostitutes

4.3  Significant risks to children in Latin America

Factors causing street children, war & violence, child labor, sexual exploitation, drug abuse, family breakdown

· 12 children every 24 hours die violently in Colombia

· Between 1% and 20% of children work in Latin America

4.4  Significant risks to children in Europe, North America, Canada and Australisia

Family breakdown, abuse, drug & alcohol abuse, violence, war (Balkans), poverty

1 million children lost relatives and homes in Bosnia-Herzegovina in 1992

4.5  Significant risk to children in Middle East

War & violence, poverty, sexual exploitation

For further information refer to appendix 3 and for country statistics refer to www.unicef.org

Future risk to children

5. Future risk to children
Global descriptions are broad-brushed observations that require application to national contexts. The world of Bangladesh is very different from Zambia.  Global descriptions are not predictions since the world is rapidly changing.

Children could become negatively influenced by:

5.1 Global economy, technology and communications – giving children access to harmful information and undermining their cultural roots by aggressive marketing of global youth culture and consumerism.

5.2 Multi-corporate businesses looking for ways to reduce labor costs - often leading to the use of child labor and exploitative working practices

5.3 Intensified pedophile ring activities - as travel and communication becomes easier 

5.4 Limited work opportunities - as only those who have access to technological and communication education will be able to compete for good jobs.  This will further disadvantage poorer children who only have access to rudimentary education.

5.5. Power of identity and need for meaning – rise of ethnic fundamentalism and resurgence in harmful spiritual experiences.  Only 1.2% of Christian resources are dedicated to evangelism of the poor areas of the world.

5.6  Growing gap between rich and poor.  ‘Since 1980 15 countries have economically prospered while 100 countries (half of whom are women and children) have declined.

 5.7 Increasing internal violence and conflict – reacting to globalisation and to greed for resources, war-lords and terrorists will look to recruit more children as soliders.  

5.8 Changing demographics – as the number of children rises and adults decrease in the South while the number of adults increase and children decrease in the North. One-third of the world’s population is under the age of 15, and 8% of these live in developing countries.  

5.9 Changing world of children’s health –more than 15 million children have lost their parents due to AIDS, and this is set to double by 2010. Malaria is on the upsurge, killing around 3000 children per day.

5.10 Girl child – Girls still receive less food, less healthcare and less education than boys despite knowledge that women significantly improve community life.

5.11 Environmental limits – Food and water are predicted to become scarce resources particularly in Sub-Saharan Africa and South Asia causing environmental refugees.  

For further reading, refer to appendix 4 ‘What in the world is going on?  Strategic trends affecting children’.  Bryant Myers , World Vision International, Cutting Edge Conference 2001

The response to ‘children at risk’

6. Overview of current methods of response – refer to appendix 5 for details of programs for each item of risk to children

6.1 Responses to the plight of ‘children at risk’ generally range from:

Individuals – 

Directly – informal care (e.g. feeding street children), formal care (e.g. adoption), volunteering at a children`s project

Indirectly – give finance, influencing on behalf of ‘children at risk’, ethical life practices, praying , promoting projects

Check out www.viva.org for more ways for individuals to get involved.

Churches/other faith congregations–

Directly – run a ‘children at risk’ focused project for their community or with a partner faith community

Indirectly –support remote projects with finance, personnel, prayer and pastoral support, support child-care workers within their congregations

Informal groups –

Groups of people who help their community, ( e.g. rotary clubs)

Directly – by informal short term projects for the benefit of children and families

Indirectly – through raising funds, or running campaigns

Grass-root projects -

Projects registered with the national government, having a direct or indirect focus on ‘children at risk’, but with a single program operation.

Direct – programs for ‘children at risk’ ( e.g street children day center)

Indirect – programs to assist direct projects ( e.g. resource center on sexually exploited children)

Non-governmental organizations (not-for-profit)

More complex organization, registered with the national government, multi-program operation, some or all of which are focused on ‘children at risk’, directly and indirectly.  Regional coverage of programs can be state or national.

Direct – programs for ‘children at risk’ (e.g. residential homes)

Indirect – programs to assist direct projects ( e.g. advocacy campaigners)

International non-governmental organizations (not-for-profit)

Either a collaboration of national organizations under one umbrella branding, or a hierarchical international organization with national programs.  Multi-program operation, some or all of which are focused on ‘children at risk’, directly and indirectly.

Direct – programs for ‘children at risk’ ( eg. Refugee disaster response teams)

Indirect – programs to assist direct operations ( e.g. child sponsorship schemes)

Commercial ventures

Ethical businesses set up to raise money for ‘children at risk’ responses.

Government activities – local, national and international (inc. UN)

Objectives are according to their welfare policy.  Two main approaches to child-care exist – the government running state orphanages, or tendering child-care to not for profit organizations with a framework of policies and regulations. Those governments who ratify the UN Convention on the Rights of the Child have legal responsibilities to fulfil for children.  Governments in the developed countries have bi-lateral aid commitments to specific developing countries.

6.2 Direct response for ‘children at risk’

Response for ‘children at risk’ can be split into 3 categories: prevention, intervention and re-integration.

· Prevention – activity that attempts to prevent children from encountering risk or that attempts to eradicate risk

· Intervention – activity that intervenes, either an emergency or in a short term (up to 2 years) basis with an aim to bring children into a more sustainable and healthy environment.

· Re-integration – activity that introduces children into a healthier life-style or that supports this as a long-term solution.

6.3  Supporting direct care to ‘children at risk’

Various entities exist to support those who directly care for ‘children at risk’.  They support in the following functions:

· Knowledge – research institutes, article and magazine 

publishers, training institutes and conference organizers, 

information web-links and resource centers

· Provision – finance and resources in-kind from foundations

/companies/child sponsorship agencies/individuals/church/

community and fundraising groups, business generation 

schemes

· Spiritual support – prayer groups and networks, pastoral 

support from individuals/retreat centers/church groups

· Program support – legal assistance, volunteer/personnel 

placement agencies, media promotion, forums/associations/networks

Model projects responding to ‘children at risk’ around the world

7.1   Make-up of a model project

Gustavo Crocker, Consultant in organizational development, specifies 5 areas that constitute organizational excellence.
  They are:

· Mission excellence

· Administration excellence

· Resource development excellence

· Program excellence

· Leadership excellence

Translating this into some specifics, model projects:

· Implement best practice and accountability 

· Make a lasting positive impact in children’s lives

· Inculcate Mission, vision and values into staff’s behavior and motivation

· Are transparent, eager for constructive external evaluation

· Plan programs that are sensitive to environmental and community effects 

· Respect children and the family structure making them the central focus of programs

· Nurture the variety of children needs 

· Do not exist for themselves – where possible they seek to strengthen family and community life, not replacing it indefinitely

· Consult the target group of the program and where possible the community which has assisted in the project’s development

· Are wise stewards of resources

7.2   Check list for best practice

Best practice differs according to the method of response – best practice becomes more complex for an international not-for-profit organization compared to a grass-root registered project.  However, similar principles apply:

Administration

· Financial accountability

· Personnel accountability & screening

· Support services for personnel

· Good governance and leadership

· Good stewardship of resources

· Realistic expenditure and income streams

· Effective use of administration

Program delivery

· Confidentiality & data protection

· Strengthening of the child’s natural community – avoids dependence upon project

· Respects the needs, wishes and dignity of the child foremost

· Respect for the child’s family (unless harmful to the child)

· Development plan of care for each child to cater for all needs

· Assurance of protection for each child

· Assurance of health & safety 

· Good record keeping

· Efficiency of program delivery

· Evaluate and celebrate success

External relations

· Good relations with other projects & evidence of networking

· Regular external project evaluations 

Refer to appendix 6 for a limited listing of some model projects within the Viva Network movement. 

Viva Network does not accredit any of its members. Knowledge of a project's work is based upon trust and relationship.  Viva Network is therefore not able to ensure that the listed projects completely follow best practice. 

Challenges and risks to ‘children at risk’ responses

If children are being destroyed by evil and dangerous situations, then those responding are prone to repercussions and immense stresses.  Coupled with this, the not-for-profit sector has heavy competition for personnel and finance.  Typical risks to those responding are as follows:

8.1  Personal & project protection issues – repercussions from gangs, drug lords, brothel owners

8.2  Spiritual oppression – risks to children often have a deep spiritual root; child development workers often suffer depression and hardship when they counteract these

8.3  Health problems – many workers caring for children affected by disease or AIDS, do not have adequate protection equipment and expose themselves

8.4  Financial problems – this is a cause and effect, there are not enough resources so they cannot hire staff, there are not enough staff so they do not have time to raise money.  Most projects are dependent upon a handful of donors or volatile government funding.

8.5  Personnel problems – few resources means poor salaries which does not attract high caliber staff.  Volunteers are desperately sought and often not screened.  Staff often burn out due to long hours, strenuous work and little appreciation.

8.6  Violence – many children react violently to the project staff.  Usually the projects are working in violent communities and face the possibility of being killed or wounded.

8.7  Knowledge issues – limited resources usually means that staff training is of low priority.  The remoteness and busyness of the project workers means they have no time to acquire new ways to care for children or to find out about training or information sources available to them.  Child-care can suffer as a result.

8.8  Legal and political repercussions – in many cases, projects find they have to take a legal stand against the police or government officials as the project suspects them of being involved in drug scandals or prostitute rings.  This places the project in danger.  Again a lack of resources, means projects cannot obtain legal advice. 

Impact on ‘children at risk

Each child is an individual and so will respond to love and care in different ways.  Each child also reacts to trauma to different degrees.  Measuring impact needs to be done in light of this fact.

Not all responses evaluate their impact on ‘children at risk’.  Non-governmental organizations (not for profit) and many grass-root projects tend to evaluate their performance and adjust their programs as a result.  Various methods of evaluation exist, but again it depends whether a project has access to good materials. 

9. Impact made in the lives of children tends to be in the following areas 

(not exclusive):

9.1 Children are given a stable living environment

9.2 Children are able to release inner trauma and find healing and self worth

9.3 Children find salvation and a new relationship with God

9.4 Reconciliation occurs between the child and family members, leading to family reconstruction

9.5 Children have greater resilience to life and take new opportunities for themselves (education, work)

9.6 Children release false guilt and often forgive their abusers

9.7 Justice is administered on behalf of the child

9.8 Children leave addictions, such as drugs, etc.

9.9 Children find forgiveness and forgive themselves for any wrong they did

9.10 Children break bonds with harmful people or situations

‘The rebel army kidnapped me to make me become a soldier on their side.  I didn’t want to go, so some of the boy soldiers beat me to make me go.  After I escaped from the rebel army I was being looked after at a World Vision center.  One of the boys who beat me up was there too.  I quickly pointed him out to the World Vision staff, hoping he would be punished.  The World Vision staff talked to him and me about forgiveness and reconciliation. The boy apologized and asked me to forgive him. I realized it had not been his fault since he was forced by rebel commanders, so I forgave him.’

�








� ‘Total quality of charitable service: Profiles of excellence in Christian Relief and Development Organizations’, Gustavo Crocker, March, 2001, Regent University, source: www.viva.org�
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